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This section will review the following elements as part of “During the IEP” 
process:

	� Strategies to support student-centered and assets-based IEPs

	� IEP meeting logistics

	� Agenda

	� Meeting norms

	� Conducting in-person meetings

	� Conducting virtual meetings

	� Encouraging participation and meaningful engagement

Strategies for a Successful and 
Collaborative IEP Meeting
during the IEP

Conducting the IEP Meeting 
Navigating the complexities of an 
Individualized Education Program (IEP) 
meeting requires a strategic and organized 
approach. In our previous section, “Before 
the IEP,” we focused on the pre-planning 
phase, outlining steps to prepare effectively 
for the meeting. In this section, we will delve 
into the organization and logistics of the 
IEP meeting itself, ensuring a smooth and 
productive process. We will introduce the 
concepts of a student-centered and asset-
based IEP, emphasizing strategies that prioritize the strengths and needs of the student. Our 
suggestions and ideas aim to create an environment where the student’s voice is central, 
fostering a collaborative and positive experience for everyone involved.

https://drive.google.com/file/d/1w1qyPovZgvVKczxT1IvHoLexliJYXZw_/view?usp=drive_link
https://drive.google.com/file/d/1ukX7NuCQwyb4iUPmJejkt1hkBJS6bf2M/view
https://drive.google.com/file/d/1ukX7NuCQwyb4iUPmJejkt1hkBJS6bf2M/view
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Strategies to Support Student-Centered and Asset-Based IEPs
A student-centered and assets-based IEP offers a fresh, holistic approach by focusing on the 
unique strengths, preferences, and interests of each student. Unlike the traditional IEP model, 
which often emphasizes areas of difficulty and prescribes interventions, this approach affirms 
and incorporates students’ assets, interests, and agency. By celebrating students’ strengths 
and recognizing their potential for growth, a student-centered IEP fosters a positive learning 
environment that values each individual’s contributions. In addition, it promotes resilience and 
self-advocacy, empowering students to develop a sense of self-efficacy. In so doing, it lays the 
foundation for lifelong learning and success. 

Have you been a part of an IEP meeting built on 
student strengths? If so, what strategies from that 
meeting would you like to try at your next meeting? 

Here are some ideas to consider when developing a student-centered and 
asset-based IEP: 

1.	 �Identify strengths: Include information from a variety of sources and people to identify the 
student’s strengths, interests, preferences, and needs across various domains.

2.	 �Asset-based goal setting: Set goals that build upon the student’s strengths and interests, 
rather than focusing solely on remediation of weaknesses. These goals capitalize on the 
student’s assets and promote growth and development.

3.	 �Asset-based interventions: Design interventions and accommodations that leverage 
the student’s strengths in support of their learning and development. This may involve 
incorporating their interests into the curriculum, providing opportunities for hands-on 
learning, or tapping into their talents to increase engagement and motivation.

4.	 �Collaborative planning:Involve all IEP team members in the planning process, including 
the student and parent(s), to ensure that goals and interventions align with the student’s 
strengths and needs. Empower the student to take an active role in the IEP process by 
reflecting on their strengths, setting goals, and encouraging their participation in setting 
goals and decision-making. Their input is valuable in ensuring that the IEP reflects their 
needs, preferences, and aspirations.

5.	 �Progress monitoring: Continuously monitor the student’s progress towards their goals 
and make adjustments to interventions as needed. Celebrating successes and growth 
reinforces the student’s confidence and motivation.

Asset Based Deficit Based
Strengths driven Needs Driven

Opportunity focused Problems focused

Internally focused Externally focused

What is present that we can build upon? What is missing that we must go find?

May lead to new, unexpected responses to 
community wishes

May lead to downward spiral of burnout, 
depression, or dysfunction

Green, G.P. and Haines, A. (2008), Asset Building and Community Development, 2nd Ed. Sage Publications, Los Angeles.

https://drive.google.com/file/d/1w1qyPovZgvVKczxT1IvHoLexliJYXZw_/view?usp=drive_link
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IEP Team Meeting Logistics

AGENDA
A well-prepared agenda made available to all team members at the start of the meeting 
helps keep the meeting focused and organized. The agenda ensures that all relevant topics 
are discussed, while facilitating productive collaboration among team members. It also helps 
manage time effectively and ensures the meeting runs smoothly, leading to a more successful 
and meaningful IEP process.  

Here are some ideas to consider when using an IEP meeting agenda: 

	� �Follow the agenda: Stick closely to the agenda to ensure all important topics are covered 
efficiently. 

	� �Monitor time: Track time for each item to keep the meeting on schedule and allow 
thorough discussion.

	� �Encourage participation: Involve all team members in the discussion so everyone 
contributes.

	� �Stay flexible: Be prepared to adjust the agenda to include unexpected questions or 
concerns that may arise during the meeting.

	� �Review and summarize: Regularly summarize discussion points and decisions to keep 
everyone aligned and confirm mutual understanding. 

	� �Address parent concerns: Allow time to address questions or concerns from parents, 
ensuring their input is considered.

	� �Create an action plan: If necessary, create an action plan that delineates follow-up 
items and the person responsible.

For more information on how to 
prepare an IEP meeting agenda, 
please refer to Before the IEP: 
Preparing for the IEP Meeting.

Here is a sample agenda for you 
to consider using in your Local 
Education Agency (LEA).

An annotated agenda not only 
provides a clear flow to the meeting 
but, also explains each part of the 
meeting. 

https://drive.google.com/file/d/1w1qyPovZgvVKczxT1IvHoLexliJYXZw_/view?usp=drive_link
https://drive.google.com/file/d/1ukX7NuCQwyb4iUPmJejkt1hkBJS6bf2M/view
https://drive.google.com/file/d/1ukX7NuCQwyb4iUPmJejkt1hkBJS6bf2M/view
https://docs.google.com/document/d/1_sD71bIoHdBHy-7-aTYD_TbWJlVurG8F-5nc0Kk_iwM/template/preview
https://www.google.com/url?q=https://docs.google.com/document/d/1KRiUfnYem5VO-xyHn24kQylQLk0sNmDYSABpLGZUsLM/template/preview&sa=D&source=editors&ust=1724275550866341&usg=AOvVaw3S6sj10nm644f8SdnHfS5i


Strategies for a Successful  and
Col laborat ive IEP Meeting dur ing the IEP|October/2024

04High Quali ty IEP Toolkit  for Educators:  Special Education Providers Edit ion 

MEETING NORMS
Meeting norms are agreed-upon guidelines that ensure respectful and productive 
interactions, helping IEP team members stay focused and engaged while encouraging 
open communication. Implementing meeting norms fosters a positive and collaborative 
environment, enabling the team to work effectively in developing a comprehensive and 
meaningful plan for the student. 

 

Here are some ideas to consider when using meeting norms during an IEP 
meeting: 

	� �Establish norms at the start: Begin the meeting by establishing and/or reviewing norms. It 
is important to have agreement within the team.

	� �Access: Ensure the IEP team members have access to the agreed-upon norms throughout 
the meeting. 

	� �Student-centered focus: Continuously prioritize the student’s preferences, interests, 
needs, and goals in discussions, keeping the meeting centered on their educational 
outcomes.

	� �Monitor adherence to norms: Gently remind team members of the set norms if discussions 
veer off track or if interactions become less productive.

	� �Summarize and reflect: Periodically summarize key points and reflect on how well the 
team is adhering to the norms, making adjustments as needed to keep the meeting on 
track.�

For more information regarding meeting norms, please refer to Before the IEP: Preparing for 
the IEP Meeting.

Have you been a part of an IEP meeting that established 
and followed norms? If so, how did setting norms support 
respectful and productive interactions? 

https://drive.google.com/file/d/1w1qyPovZgvVKczxT1IvHoLexliJYXZw_/view?usp=drive_link
https://drive.google.com/file/d/1ukX7NuCQwyb4iUPmJejkt1hkBJS6bf2M/view
https://drive.google.com/file/d/1ukX7NuCQwyb4iUPmJejkt1hkBJS6bf2M/view
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CONDUCTING IN-PERSON MEETINGS
The environment in which an IEP meeting is held can significantly impact the effectiveness 
and comfort of the participants. A welcoming, neutral setting encourages open dialogue 
and collaboration. The room should be spacious enough to accommodate all participants 
comfortably, with a table arrangement that promotes equality and easy communication. 
Avoid seating arrangements that isolate parent(s) or the student, as this can make them feel 
uncomfortable or marginalized.  

Here are some considerations for conducting an in-person IEP meeting:

	� �Ensure that the interpreter is positioned to facilitate effective communication for 
the parent(s). For spoken languages, seat the interpreter next to the parent. For sign 
language, position the interpreter within the parent’s line of sight.

	� �Create an environment that promotes collaboration and comfort (considerations may 
include seating arrangements, tissues, water, etc.). 

	� If available, provide participants a draft of the IEP.

	� Make sure technology is set-up and working properly.

	� Have pens, highlighters, sticky notes, etc. available. 

	� �Periodically summarize key points and decisions to ensure clarity and mutual 
understanding among participants.

	� �Pay attention to participants’ engagement levels. Check-in to ensure everyone is 
following along, has an opportunity to contribute, or are in need of a break.

	� Ensure confidentiality is maintained throughout the meeting.

https://drive.google.com/file/d/1w1qyPovZgvVKczxT1IvHoLexliJYXZw_/view?usp=drive_link
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CONDUCTING VIRTUAL MEETINGS
Conducting a virtual IEP meeting requires careful planning and attention to detail to ensure 
a smooth and effective session. Virtual meetings enable educators, parents, and specialists 
to collaborate online using video conferencing platforms to develop, review, and update 
a student’s IEP. Please refer to your local procedures and guidelines for conducting these 
meetings successfully. 

Here are some ideas you might consider as you conduct a virtual IEP meeting: 

	� �Give parent(s) the opportunity to test the virtual platform and ask for assistance before 
the meeting, ensuring they are comfortable with the technology.

	� �Begin the meeting by sharing essential housekeeping information, such as how to mute/
unmute, use the chat feature, etc.

	� �Pay attention to participants’ engagement levels. Use visual cues and check-ins to 
ensure everyone is following along and has an opportunity to contribute.

	� �Periodically summarize key points and decisions to ensure clarity and mutual 
understanding among participants.

	� �Be prepared to offer real-time technical support if any participant experiences difficulties 
during the meeting.

https://drive.google.com/file/d/1w1qyPovZgvVKczxT1IvHoLexliJYXZw_/view?usp=drive_link
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ENCOURAGING PARTICIPATION
AND MEANINGFUL ENGAGEMENT
Working together during the IEP meeting helps to 
foster family-school partnerships and encourages 
engagement. As educators, we can help to build 
opportunities for engagement during the IEP 
meeting. True engagement involves shared decision 
making and trust. It is critical to set the right tone at 
the outset of the IEP meeting.

GROUNDING THE IEP MEETING
Given the complexity of an IEP meeting and the deep emotional investment parents and 
students have in the process, it is important to acknowledge that IEP meetings can be stressful. 
Discussing a student’s challenges and needs can be emotionally charged; negative past 
experiences may also contribute to stress and apprehension. These factors can lead some IEP 
team members to arrive at the meeting with reservations or stress. With this mind, how we start 
the meeting can help the team ground themselves in the here and now and move beyond 
past experiences and emotions. Consider the following grounding activities to set the right 
tone. 

Activity Explanation

 Appreciation round

Have each member share one thing they 
appreciate about another team member or 
the student’s progress. This fosters a positive 
atmosphere and highlights successes.

Favorite teaching/support strategies
Ask each participant, including the parent, 
to share a positive experience supporting the 
student.

Goal-setting activity 
Start by having everyone share one goal they 
hope to achieve during the meeting. This aligns 
the team and sets a collaborative tone.

Quick check-in

Begin with a quick, informal check-in where 
each member shares one word or phrase 
that describes how they are feeling about the 
meeting. This can help acknowledge any existing 
emotions and create a supportive environment.

https://drive.google.com/file/d/1w1qyPovZgvVKczxT1IvHoLexliJYXZw_/view?usp=drive_link
https://docs.google.com/document/d/1S9x_xX55GVeXkmfMdBEF9HrsjnNJZ0MuR88kMO5qHzM/template/preview
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THROUGHOUT THE IEP
Working collaboratively during the IEP meeting helps to foster family-school partnerships. 
Review strategies outlined in the Fostering Family-School Partnership handout. 

Your feedback is vital as the user of this handout.
Please share your feedback on this survey. 

https://drive.google.com/file/d/1w1qyPovZgvVKczxT1IvHoLexliJYXZw_/view?usp=drive_link
https://drive.google.com/file/d/1DcVxG_1pB7tKdHLDByurG9UFK-V3Bisu/view?usp=sharing
https://forms.gle/U3aBUTTZxJPiu2EU8

